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PREFACE. 



The Solution of the Labor Question does not lie 
in the province of one individual, but is rather the 
outcome of social science. It has been attained by 
our most advanced school of political economists, but 
is only understood by a*comparatively small number 
of workingmen. Even the doughty leaders of many 
labor organizations do not fully comprehend it. 

There are various causes for this. Few working- 
men have the means and leisure to study the ex- 
pensive volumes of our latest economists; and the 
tieachings of these works have not been adequately 
presented in a condensed form. This little book 
will, therefore, serve as the desideratum in the 
present labor literature. 

All failures in the labor movement are mainly 
due to ignorance in respect to economic questions. 
If workingmen should undertake to solve the Labor 
Question, ignorant of its true solution, they can im- 
possibly succeed. Hence, it is the first duty of every 
worker to educate himself in this respect. 

This book is admirably adapted for the purpose; 
it presents the labor problem and its true solution, 
considered from various steuidpoints, in a concise 
manner. 

THE PUBLISHER, 
(iii) 
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THE TRUE SOLUTION 

OF THB 

LABOR QUESTION 



The Labor Question is the problem of to-day. 
-The constant increase of poverty, misery and pau- 
perism among the working classes should certainly 
arouse every thinking individual. 

The lot of the workingmen becomes more and 
more unbearable, and a bloody uprising of the dis- 
inherited can only be prevented by active measures 
of relief. 

The miserable condition of the workers is too 
little reflected on; poverty hides itself, because it is 
considered a shame; and the better situated seek to 
avoid its sight. 

Let us now consider some of the factors which 
constitute the problem that we are to solve. 

WANT OF EMPLOYMENT. 

All over the civilized world we behold a vast 
army of unemployed workingmen. In our country, 
the United States, their number comprises millions, 
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6 OVERWORK. 

who are forced by dire necessity to offer their labor 
for next to nothing. If chattel slavery existed, many 
of them would perhaps sell themselves in order to 
escape the fate of the tramp, who has no legal right 
to live, for there are laws against begging, stealing 
and suicide. The armies of unemployed exert a down- 
ward pressure upon the wages of the employed, and 
upon the prosperity of the business men. 

What is the reason of all this? Is there not 
enough of useful work for all these men ? 

Oast a glance at these men themselves; they need 
better clothes, food and shelter. Millions of work- 
ingmen need better dwellings, furniture and gar- 
ments. We need more schools, better roads and im- 
provements everywhere. 

But why cannot these unemployed be set to work 
to meet these demands ? 

It is because the great majority of toilers )are 
forced to overtax their energies. 

Therefore a general reduction of the hours of labor 
is a vital factor of the labor problem. 

OVERWORK. 

In spite of the constant want of work, the major- 
ity of the toilers works from 10, 12, 14, 16, yea 18 
hours a day for the bare subsistence. Life is one 
steady grind on the treadmill of daily routine, with- 
out leisure for education and intellectual advance- 
ment, a life which is not worth living. The workers 
do not even get time to reflect on their pitiful condi- 
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OVEEWORK. 7 

tion and seek for a remedy ; hence habit has blinded 
them to such a degree, that they take their condition 
as a natural one. Poverty has become the lot of the 
majority, and is, therefore, considered inevitable. 
Their overwork leads to mental and nervous exhaus- 
tion and shortens life itself. 

Is that the life the human being is destined to 
lead? 

Through constantly growing competition the 
wages of the workingmen have already become so in- 
sufficient, that parents are bound to compel their 
young, half-fed and prematurely developed 

CHILDKEN TO WORK 

for their daily bread. Thus they are forced to 
add another cause to the depression of their own 
wages. 

Children of ten years and under are sent to work 
in factories ; their mental and physical development 
is restricted, and their education is sadly neglected. 
Their surroundings are often such as to foster crime 
and depravity, thus poisoning the very life blood of 
our nation. 

But it does not stop here. Many a wife and 
mother is forced to enter into competition against 
her own family, in order that hungry mouths may be 
fed. 

Women suffer and 'must submit to more injustice 
than men. While they go to the workshop, subject 
to the cruel prison rules of the factory lords, their 
children are left alone like orphans ; and while they 
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are as skillful as men in their branches of industry, 
they do not receive equal pay. 

Bookkeepers, telegraphers, stenographers and 
men in almost every branch of industry are thus 
deprived of their positions, being replaced by cheap- 
er help. Competition is the vise, which will thus 
compress wages, until the wage-workers break this 
merciless instrument 

And what is the result of such conditions ? 

IGNORANCE, IMMORALITY, AND CRIME. 

Such misery and depression must necessarily 
breed ignorance, which in time gives birth to immor- 
ality and crime. Selfishness becomes the basis of 
existence ; and he who does not howl with the 
wolves is doomed to be worsted. The present indus- 
trial system is responsible, in a high degree, for adul- 
teration of food, prostitution and vice in many forms. 

Are such conditions natural? Is poverty ordained 
by Providence and inevitable ? 

By no means! These conditions are only the 
results of the folly and ignorance of man, and hence 
man has the power to change them. 

Productive powers have increased a hundred fold. 
The division of labor and the minute perfection of 
machinery, enable us to produce more in one hour, 
than we formerly could in a day or a week. And 
yet men are bound to work from 10 to 18 hours a 
day for a bare subsistence. In the midst of over- 
abundance of the requirements of life they are ill- 
fed, ill-clad and ill-housed, and when old and weak 
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they must often choose between staryation and the 
poorhouse. In spite of all the gigantic machinery, 
which, like the former slaTes, does the largest part of 
our work in producing our requirements, men are 
burdened with work and living in abject poverty. 
Is this not a riddle, a problem, which must be 
solved? 

There is, in the face of all the great improvements 
in the methods of production and machines (which 
do more work than the former slaves did), no excuse 
for poverty and misery, except that our system of 
production is wrong, and that society is based upon 
impractical and unjust principles. 

There is a most atrocious injustice involved in 
this system. Those men, who work all there lifetime 
without leisure and enjoyment, are the slaves in dis- 
guise of an appropriating class, which owns the 
means of their existence, i. e., the land and all instru- 
ments of production. These toilers are constantly 
producing wealth, for which they do not receive an 
equivalent^ i. 6., they do not receive as much in the 
form of wages as the value they produce. This is 
why they are poor and overworked. The surplus 
value which they produce, but which they cannot 
consume, is a tribute raised by the owners of the 
means of production, whose grasp the workers can- 
not escape. 

The grievous vnrong, the robbery involved in this 
system, is apparent. The life of many is nothing but 
a state of permanent semi-starvation, to which sudden 
death is by far preferable. It is a murderous system 
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10 THE DEVELOPMENT OP SOCIETY. 

which is gradually dispatching more human beings 
in a day than the bloodiest war would in a year. 



THE DEVELOPMENT OF SOCIETY. 

If we desire to find a remedy for these conditions 
we must first find their cause. 

*' The evils that now begin to appear spring from 
the fact that the application of intelligence to social 
affairs has not kept pace with the application of in- 
telligence to individual needs and material ends." — 
Henry George. 

In other words, the workingmen failed. 

To reap the benefit from improvements in pror 
duction and the introduction of machinery, they 
allowed all the benefits of machinery, yea, the ma- 
chinery itself, to be appropriated by the class of 
employers. 

The class that formerly owned men has taken 
possession of the means of their existence, which is 
not land alone, but all implements of labor and 
production and the houses in which we live. By 
possessing the means of our existence, they literally 
own our bodies. 

The lesson which workingmen should draw from 
this fact is, they must own the means of life, if their 
constitutional right to live shall be secured. 

These gigantic evils have arisen after the invention 
of steam power and machinery, which made human 
labor more and more superfluous; they are increased 
by competition, and competition itself is continually 
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made more and more fierce by continual improye- 
ment in the methods of production. 

These very causes will steadily increase the pov- 
erty of the workingmen. 

The main feature of the present industrial sys- 
tem is 

THE LAW OF CONCENTEATION. 
All of the trades are gradually monopolized by 
great capitalists. The small business men are ground 
out. Betail trade was until lately the resource of 
men, whose character, skill and thrift won credit, and 
enabled them to dispense with large capital. But 
large branches of retail trade are being monopolized 
by vast establishments, with which the little capital- 
ist cannot cope. Small enterprises are rendered more 
and more unprofitable, and many of those who now 
perhaps own a business of their own, will within the 
course of time become wage-workers. 

The more society develops in this direction, the 
more unbearable become 

THE RELATIONS BETWEEN EMPLOYER AND 
EMPLOYE. 
^ Antagonism between capitalists and laborers is a 
natural state. Every advantage to the former is a 
disadvantage to the latter, and vice versa. Each 
party is naturally trying to get the lion's share of the 
laborer's product. If workingmen fail to acknowl- 
edge this fact, they are deceiving themselves. There 
are but few capitalists in favor of an amicable rela- 
tion between capital and labor, based upon the rights 
of both. They are in favor of such friendship as 
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12 THB DEVELOPMENT 07 800IET7. 

exists between a slave and his master: i. e., complete 
submission of the former to the wishes of the latter. 
They alone want to dictate the conditions under 
which the laborer is to be allowed to work. Their 
insidious and organized opposition is intended to op- 
pose all organization of labor before all other things. 

Notwithstanding, we are constantly told that 
capital and labor are friends. This would be true if 
labor and capital were in the hands of the same class; 
but as long as capital is solely owned by employers, 
and laborers possess nothing but their ability to 
work, laborers and capitalist? are natural enemies. 

The contest between capital and labor is on very 
imequal terms. Labor is at a disadvantage on every 
occasion, audits defenseless position is growing worse 
and worse. The fact is that labor, unless perfectly 
organized, is in a condition which compels it to sub- 
mit unconditionally to the terms of capital. The re- 
lation between employer and employe is about the 
same as between the pirate chief and his subordin- 
ate. The employer is constantly robbing the em- 
ploye by paying him in the form of wages only a 
small part of what his labor produces. A dialogue 
which appeared lately in the Denver Labor Enquirer 
will serve to illustrate this most strikingly : 

Capital says to labor : " You are getting paid bet- 
ter than your fathers were, why then do you com- 
plain?" 

The laborer answers : " I complain, first, because 
you can get more than I do out of my labor, and 
secondly, because I have to support you." 
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'* Yes," answers the capitalist; ** but I not only work 
as hard with you as you do, but I furnish all the 
capital" 

" That is true," says the laborer, '' but you first 
took all the capital out of me before you had it to 
furnish. I am wilL'ng to forgive you for having 
robbed me in the past, if you will surrender your 
claim to rob me in the future." 

" Yes," says the capitalist, " but I have taken aU the 
risk." 

" That is true," says the laborer again, " but you 
may thank fortune that you not also have to risk 
your neck, as laborers very often do in building 
houses, etc." 

The capitalist again answers : " But I get my 
money on business principles and am entitled to the 
benefit of it." 

" Yes," says the laborer, " you hire me and I pro- 
duce $2 a day, and you give me one and take one 
yourself. On the same principle your class can ap- 
propriate all the increasing wealth and new means of 
production, and thus keep us in continual depend- 
ence." 

This dialogue proves that the present relation be- 
tween capital and labor is an unjust one ; it also 
proves that both parties cannot get justice under the 
present system of production, because workingmen 
cannot get the full fruits of their labor. 

A most disastrous struggle becomes inevitable. 
This is a sad fact ; it should not be. It disturbs our 
internal peace and creates mutual hatred. Laborers 
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hate capitalists on Account of the injustice which 
they instinctively feel ; capitalists hate workingmen 
if they organize for mutual protection. There is no 
use in raising the cry of peace, when there is no 
peace. Peace simply means that one party shall 
patiently hear the injustice and tyranny of the other, 
or that the relations between the two must be 
changed. 

For this end it is necessary to introduce a com- 
plete system of co-operatiye production and distribu- 
tion without any private employers. 

Let us now consider the main propositions which 
have hitherto been proposed in order to solve the 
Labor Question. 

PROTECTION OR FREE TRADE. 

" The question of the respective merits of the pro- 
tection and free trade doctrines is one to which little 
or no attention should be devoted by workingmen. 
The free trade and protection planks in the plat- 
forms of the two old parties presumably indicate the 
essential points of difference between the two organ- 
izations; but, as a matter of fact, there is in reality 
no difference, both are as active as possible in the 
spoliation of the working class. 

*' It will not make the slightest difference to the 
workingman whether he has a protective tariff, or a 
tariff for revenue only. If wages increase through 
protection you will have to pay so much more for 
the goods you consume, and if they decrease through 
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free trade you will buy your goods so much cheaper. 
In either case will the capitalists receive the lion's 
share of the product of your labor, and you will 
still continue to exist after the same hand-to-mouth 
fashion as at present. 

" Understanding this, always avoid the subject in 
your discussions, in order to avoid a split in your 
ranks on account of it." — Workmen's Advocate, New 
Haven, Conn, 

ABSTINENCE AND INDUSTRY. 

We often hear the assertion from the well-to-do 
people that workingmen would have nothing to 
complain of if they would only 

SAVE AND BE INDUSTEIOUS. 

This may be true for a few, but to say that all 
could be well off if they would only take this advice, 
is as nonsensical as to say that every tree in a forest 
could be higher than all the others. 

The contrary would seem to be nearer to truth, 
t. 6., the more all workers work and the more all save, 
the worse will they be off as a class. The result 
from hard work of the employed would simply be 
that less hands would be necessary, and consequently 
wages would falL The result of general abstinence and 
saving would simply be, that less goods would be con- 
sumed, which would tend to lower the wages as well 
as the profits of the middle class. 
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A GENERAL REDUCTION OF WORKING 
HOURS. 

A normal working day of eight hours would not 
only be a blessing to workingmen, but also to small 
and large business men. It would bring new life 
into the business and trade of the country. If there 
is not enough work for all to be employed 16, 14, 12 
or 10 hours a day, it is plain that the hours of those 
who work so long must be reduced if all are to have 
employment. And why should some work from 10 
to 16 hours a day and not enjoy life, while others 
are starying ? If the hours of work be reduced at 
once, all over the country, better wages would soon 
follow. Even those who would have to accept less 
for a time, would after a while be better off than now, 
for the increased demand for labor could not fail to 
raise wages in the end. 

If all of those who are now unemployed, and who 
hence consume but a small portion of the products of 
industry, were at once employed, and wages were in- 
creased aU around, there would immediately be a 
great demand for all commodities, and retail trade 
and business men in general would be more pros- 
perous. This is self-evident. It is very curious that 
business men are always opposed to a reduction of 
working hours. 

But while the necessity for a continual reduction 
of working hours is self-evident, the enforcement of 
this measure is far from being an adequate solution 
of the Labor Question. An increase in the cost of 
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production is a great stiiniilus to inyention. The 
necessary consequence would be an increase and per- 
fection of machinery to supplant human labor. The 
old army of unemployed would soon appear again, 
and the hours of labor would have to be reduced in 
accordance ; while the only benefit left from the 
first reduction would be the leisure gained by the 
same. 

Moreover, the exploitation of the workingmen will 
not cease through a reduction of working hours ; and 
as long as this is not the case, i. e., as long as the 
workers do not receiye the full equivalent of what 
they produce, there can be no practical solution of the 
Labor Question. 

Nevertheless, there is a great gain to be derived 
from a normal working day. But its enforcement is 
a difficult matter. For this purpose it is not only 
necessary that it be provided by law, but working- 
men must be organized to guard and enforce the 
law. Without the law, the organized efforts of work- 
ingmen will fail to enforce this reform, and the law 
will fail to be carried out unless organized labor insisis 
upon it. Therefore, the political and economical 
movements of the workingmen are equally necessary. 
The greatest benefit which can be derived from 
an agitation for such a law is the increase of the 
power of labor organizations. The eight-hour move- 
ment of 1886 proves this. Everybody rushed into 
an organization because he expected some immediate 
benefit, and every individual member of the organi- 
zations exerted himself to the utmost in order to 
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gain new members, which was essential to success. 
For this reason alone, it is advisable to inaugurate a 
new movement for the same purpose. 

THE NATIONALIZATION OF THE LAND. 

The idea of the nationalization of the land has 
found many adherents among the wage-workers of 
the cities. Some of them go so far as to believe that 
this measure would be a solution of the Labor Ques- 
tion, while many of its advocates only regard it as a 
first principle or stepping-stone. 

The doctrine involves some danger for organized 
labor. The nationalization of the land can affect the 
condition of the industrial wage-worker but little, 
while its propagation is apt to lead them astray from 
the true solution of the Labor Question. 

The main idea of this doctrine is that it will in- 
crease wages, while rent must decrease. This is true 
to some extent. 

The doctrine is also justifiable from a moral stand- 
point. For no man has made the earth and conse- 
quently no one has a moral right to own a part of it. 
The adherents of this theory say that the 
owners of the land have virtually the right to deny 
the use of the same, and to drive all who live on their 
property into the sea or elsewhere. This is true, but 
the poor deluded mortals forget that the owners of 
houses and of the means of production also have a 
right to deny their use; and since they are not bound 
to give employment, they have actually the right to 
make all wage-workers starve. Consequently it is 
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not enough that the land alone should be national- 
ized, but all means of production, machinery, build- 
ings, etc., also. 

The advocates of the land theory say, that value 
attached to the surface of the earth by reason of 
growth of the population cannot justly belong to 
individuals; but they forget that other unearned 
increment is also ui\justly given to individuals. 

The adherents of the doctrine expect wonders 
from its realization ; they believe that it will abolish 
poverty and equalize wealth; that it will bring equity 
in distribution, and establish' the universal brother- 
hood of men. That this is only a delusion will easily 
be seen after a few explanations. 

After the land has become common property, there 
will not be a change in the relations between employer 
and employe; there will be no larger demand for labor 
than formerly ; and, consequently, wages cannot rise 
much except through the decrease of rent, which would 
make their wages reach further. But the unsteadi- 
ness of employment, the dependence of the wage- 
workers upon employers, and all the great evils of 
which the industrial wage-workers now complain, 
would continue to exist as before. 

Equity in the distribution of wealth is impossible 
as long as a class of private employers despoils the 
workingmen. Our millionaires and great business 
men would continue to despoil the workingmen after 
the land was nationalized, and they would make as 
much money and receive as much unearned incre- 
ment as they did before. 
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20 SOLUTION OF THE LABOR QUESTION. 

The nationalization of the land should therefore 
not be the leading doctrine of organized labor. 

But this does not imply that they should not sup- 
port their excellent candidates who advocate this 
theory; but they should not support them on account 
of, but in spite of, their theories. 

THE TRUE SOLUTION OF THE LABOR 
QUESTION. 

The tendency of all measures for the solution of 
the great problem of to-day, generally proposed, is 
either to raise wages or to reduce the cost of living. 
Some of these propositions would, if carried out, 
have the desired effect to some extent, but none of 
them holds out the prossibility to raise wages to 
that point, where the workers receive all that justly 
belongs to them, i. e., the full product of their labor, 
or its just equivalent. 

As long as this is not the case, the Labor Question has 
not been solved. The cry for higher wages cannot, and 
should not, cease until this point has been reached. 
This all will admit. 

The cry for just or fair wages is nonsense in itself . 
No one, neither employer nor employe, can con- 
sistently determine what fair or just wages are. No 
power, neither the State nor private individuals, can 
arbitrarily fix the rate of capital's profit, nor that to 
which labor is justly entitled. 

For this reason it is high time that the trades- 
unions of the old school abandon the hackneyed de- 
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mand of " a fair' day's wages for a fair day's work." 
^Experience has abundantly proven that they must 
fail in this direction. 

The only demand which is consistent vnth advanced 
economical science, and which can alone be regarded as a 
solution of the Labor Question is the demand for 

THE FULL PROCEEDS OF OUR LABOR. 

The question now presents itself : How can this 
be secured ? Here lies the real difficulty of the labor 
j^roblem. 

On reflecting a little upon the matter, we will 
soon comprehend that as soon as workingmen re- 
ceive all of what they produce for themselves, 
there will be no profit, interest nor dividends left 
for capitalists. No one, who now unjustly receives 
an income without performing useful work, will then 
be able to live without working. We can imagine that 
those who are in that position now will not consent 
to our demand ; they will say, that we have no 

MORAL RIGHT TO DEMAND THE FULL 
FRUITS OF OUR LABOR. 

Let us now scrutinize this question a little more 
closely. To some this demand may at first thought 
seem rather extravagant. We have been used to the 
present order of things so long, that some habitually 
consider it natural that some men should receive a 
great income, in the form of interest, or profit, for 
doing nothing. To others, the right to the full fruits 
of their labor seems so natural that it needs no con- 
sideration. No man was ever born with the right to 
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receive another man's labor in the form of profits, 
etc. What reasons could they give for their claim? 
Still there are under the present system of produc- 
tion some arguments against it which must be con- 
sidered. The employing class is running a certain 
risk in employing their (?) capital. They bear the 
possible losses, and, consequently, they must have all 
the gains. It may be replied, that the laborers also 
run risks. They really risk more than money; they 
often risk their health — ^yea, their lives. But as long 
as they cannot make up the losses of the capitalists, 
they cannot claim their profits. 

But does this prove that the workers have not the 
right to the full fruits of their labor ? By no means I 
It simply proves that the present system of produc- 
tion is based^on injustice, because one class cannot 
receive justice without doing an injustice to the 
other. If the capitalistic class claims the right to a 
part of the workingmen's labor, in the form of profit 
or interest, then the wage-workers have not only the 
right to claim the full fruits of their labor, but also 
the capital and means of production, which they 
have created. Therefore, there can be no doubt in 
regard to the justice of the workingmen's claim. We 
are now met by the question : 

How can this demand be carried out ? 

It is plain that the present industrial system can- 
not be carried on unless the workers consent to be 
constantly robbed, that is, to give the employing class 
their pound of flesh, their profits and their divi- 
dends. 
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We must, therefore, seek a better system of society 
in which justice at least prevails. 

There is but one industrial system under which 
the workers can receive the full fruits of their labor, 
and that is 

UNIVEESAL OR INTEGRAL CO-OPERATION. 

This is the only system worthy of our civilization. 

The literal meaning of co-operation is "mutual 
help." But universal co-operation has a more dis- 
tinct significance. It means that all production and 
distribution shall be carried on solely on the princi- 
ples of co-operation, instead of competition. No 
competition with private enterprise can exist under 
this system. Society has now reached a stage in 
which the transition from the competitive system to 
that of co-operative industry is not only advisable, 
but highly essential, if a degeneration of mankind 
shall be prevented. *'A11 must retrograde if it do 
not advance." 

Oo-operation is a law of nature. Whatever we 
may intend to do, we always need the co-operation of 
our fellow-men, and by mutual assistance we can all 
benefit. The progress of civilization has made every 
man dependent upon others, and thereby not only 
increased the productiveness of our labor, but also 
our happiness. The logical consequence of the recog- 
nition of our mutual dependence should be the abo- 
lition of 

• ^ THE COMPETITIVE SYSTEM. 

In past ages, when the means of production were 
not so complete, and competition was not so fierce, 
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it was a necessary stimulus to progress; but with the 
endless perfection of labor-saving machinery it has 
now reached a point, where it begins to exercise a re- 
tarding influence. It tends to. reduce laborers to 
paupers, and small business men to wage-laborers. 
The force of competition will increase continually as 
the perfection of machinery continues to make human 
labor superfluous. 

Competition has already become so hot that it is 
equivalent to mutual extermination and social war. 
This war is not one of blood or physical force, its 
work is of more disastrous and insidious character. 
It seizes the tender child, stints its body and benumbs 
its brain, in order that profit may be made for the 
taskmaster, whose hand has been craftily laid on the 
machinery of production and distribution. It makes 
barter of woman's honor, and poisons the blessed 
f oimtain of maternity itself, in order that shent-per- 
shent may be the rule of economic activity. It 
crushes the young man, and tortures the old one 
with unnecessary labor, unfairly paid for. 

Competition means social anarchy, under which 
the stronger compel the weaker to pay them trib- 
utes. There is no rule for regulating production 
and distribution ; no law for a just reward of labor. 
This is the most infernal anarchy possible. It not 
only enables one class to rule the other, but it 
intrenches them in a position which enables them to 
perpetuate their privileged extortions. One * class 
has appropriated all the means of education, and 
those who have no opportunity to get an equal edu- 
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cation are at a grea^ disadvantage in tbe contest 
There is no other purpose in education now, except 
to make men successful robbers — to show tbem how 
by arithmetic they can get ahead of others in the 
struggle for the lion's share. 

Thus, under the competitive system, everybody 
fights the other, not knowing how much easier all could 
get along by^stopping this infernal fight, and co-op- 
erating with his fellow-men for the purpose of pro- 
ducing their requirements in a systematically organ- 
ized manner. By so doing, one-half of all our present 
labor would become unnecessary, while our incomes 
could almost be doubled. This may at first seem im- 
possible, but after a due explanation whicli I will 
give later on, it will, I hope, be clear to any one. 

Unrestricted competition is inconsistent with our 
civilization. Our civilization has made the forces of 
nature, against which our ancestors had to struggle ; 
our servants, steam power and electricity, are doing 
our labor to a great extent, and yet we allow ourselves 
to be tyrannized and crushed by social laws, based on 
the principle of competition. Our savants have not ap- 
plied their inventive faculties to better the social 
relations of men. This is simply because it did not 

pay. 

But it begins to be profitable for many of them 
now. Competition among the professions has already 
reduced them to the level of the ordinary wage- 
workers, and if they still fail to realize the necessity 
of perfecting our social system of production and 
distribution, the law of supply and demand i, e,, corn- 
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petition and capital, whose paid seirants and volun- 
tary footmen they are, will justly reduce them to the 
stage of the street-sweeper. Competition can only 
be done away with by inaugurating a system of or- 
ganized production according to careful calculations 
and statistics ; in other words, by universal co-opera- 
tion. 

Before I proceed to describe the system of uni- 
versal or integral co-operation, I must point out a 
fundamental mistake which many adherents of co- 
operation make, and this is that 

PRIVATE CO-OPERATION 
can solve the Labor Question. Private co-opera- 
tion means that it is carried on by a limited number 
of workingmen with their own capital. It is mainly 
applied to distribution and has been especially pros- 
perous in large cities. Stores are established by a 
number of workingmen, who furnish the necessary 
capital, which is divided into shares. These distribu- 
tive associations enable workingmen to retain all 
the profit, which is now pocketed by the class of 
retail dealers. 

Productive associations have also been estab- 
lished to some extent by workingmen. They pro- 
duce certain articles, not for themselves, but for the 
general demand of the market. These associations 
enable their members to be their own employers, and 
to retain all the profit which the manufacturer other- 
wise would receive. As this in many cases amounts 
to as much as their usual wages, they can almost 
double their incomes. But these associations usually 
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require a larger capital than those who can find 
employment by it are able to furnish. For this 
reason they are compelled to accept loans from' a 
number of outsiders, who receive dividends in ex- 
change. However, these co-operative institutions 
are an excellent means to better the condition of a 
limited number of workingmen. 

It is not the object of the labor movement, how- 
ever, to elevate a few, but rather to emancipate the 
workingmen as a class. Let us now see whether 

PRIVATE CO-OPERATION CAN BE EXTENDED, 

to such a degree, that it will abolish the wag'e 
system? 

This illusory hope is unhappily entertained by a 
majority of those whose mission it is to solve the 
problem, namely, the members of labor organizations. 
That this is an impossibility will readily be compre- 
hended after a few explanatory remarks. In the 
first place, it would be an impossibility for working- 
men to rebuy all the land, mines and railroads of the 
country with their money or the proceeds from co- 
operative associations. But all these things must be 
their property if co operation is to be made integral. 
In the second place, the average productive associa- 
tions require almost five times as many shareholders 
as the number of workingmen they can employ. To 
found a factory in which 500 men can find employ- 
ment, from 1,000 to 5,000 shareholders are often 
needed on account of the large capital required. 
This varies according to the nature of the business. 
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Musicians would hardly need any capital for co- 
operative work. But the employes of gold and silver 
mines, railroads, gas-houses, etc., would need as much 
capital as 100 times their number of workingmen 
could possibly furnish. 

Co-operative enterprises can therefore be estab- 
lished as long as their number is very limited, but 
as soon as they embrace the entire working class, 
thereby abolishing the wage system, tiiere will be no 
stockholders to furnish the necessary capital. 

Workingmen's productive associations would also 
not be able to compete successfully with private capi- 
tal. It would be impossible for workingmen to build 
new railroads and compete with the existing ones. 
All other production now requires large capital, huge 
machinery, skillful management and brutal exploit- 
ment of the workingmen. All these cannot be the 
case with productive associations of workingmen. 

.The more the private co-operative associations 
become general, under the present system of produc- 
tion, the more their usefulness decreases, because 
mutual competition reduces their profits. 

It is plain that it is a logical impossibility to free 
the working class by starting small private co-opera- 
tive enterprises. Still, there is some benefit to be 
derived from them. Private co-operation should be 
regarded as one of the means to a great end. 
THE TRUE MISSION OF PRIVATE CO-OPERA- 
TION 
should be, to demonstrate the expediency of univer- 
sal co-operation, and to take the lead in advocating 
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it. Private co-operators should advocate universal 
co-operation, not only for the sate of their fellow- 
men, but also for their own sake, because universal 
co-operation will secure their existence and bring 
about many advantages to them, which they could 
not otherwise attain. They must aim at this for 
their own maintenance. If they would compete with 
private monopolies they must work on a larger scale. 

There is but one agent that has the means and 
power to make co-operation a success, and perhaps to 
make it universal, and this is ihe Oovemment. 

The surplus income of the United States Govern- 
ment is about $100,000,000 a year. There has really 
been some embarrassment as to how to dispose of 
this surplus. 

If these $100,000,000 could be used every year for 
the introduction of now and larger productive enter- 
prises, co-operation would succeed, and the Govern- 
ment could do nothing better for the people. Can- 
not the same nation, that spent $6,000,000,000 to de- 
liver the negroes from slavery, spend $100,000,000 a 
year for the emancipation of the wage-workers ? 

Here is the direct road to success. But in order 
to have the Government do this, loe miLst go into poU- 
tws and gain control of the political power y which tvould 
enable us to realize our demands. If we fail in this, we 
will fail to solve the Labor Question peacefully. 

In regard to this, the advice of a European writer 
will not bo out of place : " Let us not allow ourselves 
to be misled by the affected contempt of those who 
decry socialism and commimism; such cheap talk 
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cannot permanently influence our demands, and is 
only used by such whose desire is to mislead." 

Now, as to the new productive associations based 
on the credit of the Goyernment, it would be imprac- 
ticable to start thousands of small associations, scat^ 
tered all oyer the country. The best plan would be 
to begin on a large scale at the great commercial 
centres, taking the most appropriate branches of in- 
dustry first. For instance, the tailors and shoe- 
makers of New York or Chicago could begin on the 
largest scale possible, including all the members of 
their craft, and thus abolishing competition among 
themselves. A risk, which small associations are sub- 
ject to, would thus not exist. 

After they are thoroughly settled, having as- 
sumed a practical and settled method of transacting 
their business, they could begin in all other cities of 
the country and, after all these are in working 
order, they could extend their associations to the 
country places. The associations jot the cities 
would thus gradually come to include the whole 
country. The limits of the association would serve 
as the limits of their districts for supplies and 
statistics. 

The saving of expense and labor thus rendered 
possible is beyond calculation. Ten thousand of the 
present localities could be reduced to one thousand, 
and the expenses caused by rent, repairs, light and 
heating for the nine thousand could be saved. 

The nations which first take such a step forward 
could, if they so wished, gain control of the market 
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of the world, for no other nation could produce as 
cheap as they. 

I cannot now enter into an elaborate description 
of universal co-operation. This is left to another 
chapter which treats of labor organizations, whose 
object it is to solve the problem. I will here simply 
point out some of the effects of universal co opera- 
tion. 

There can be no poverty, and thus a great cause 
of crime will be eradicated. 

There can he no hatred between capital and la- 
bor, no excessive greed, no overwork, no lack of em- 
ployment, and no struggle for existence. 

There is guaranteed and suitable employment for 
all, with sufficient leisure for education and enjoy- 
ment, moral and intellectual culture, and just reward, 
would replace arbitrary wages. 

As the incentive to heap riches upon riches is 
abolished, there will be room for the idealistic tastes 
of men, and there will be an incentive to grand and 
noble aspirations which tend to perfect man himself. 



Digitized 



by Google 



32 THE MISSI027 OF LABOR OBOANIZATIONB. 



THE MISSION OF LABOR ORGANIZATIONS. 

"A fair day's wages for a fair day's work " has gen- 
erally been the highest aim of labor organizations. 
The consequence of their struggle for this object is 
a most disastrous contest between capitalists and 
laborers. The employer seeks to obtain the greatest 
amount of work for the smallest amount of pay, 
while the employe struggles to get the largest pay 
for the smallest amount of work. This contest is 
inevitable under the present system of production. 

But the gains, which thereby accrue to the work- 
in gmen, are of the most trifling character. The 
benefits of a successful strike are only too frequently 
lost at the first period of depression, and a rise of 
wages always necessitates an almost equal increase 
in the price of commodities. Hence the workingmen 
are obliged to return their increase of wages almost in 
full in buying the very goods they produce. 

Becognizing this, will they still regard a ' fair 
day's wages for a fair day's work" as the ideal of 
organized labor, and will they be able to realize this 
ideal? 

Time and experience will teach them that they 
will become more and more powerless to conquer 
capitalists by strikes and boycotts. The army of 
unemployed will constantly increase through the 
perfection of machinery ; the division of labor will 
supplant the skill of the mechanic to such a degree 
that the employers will be enabled to fill their shops 
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and factories, at any time, with unskilled workingmen 
easily found among the despairing army of unem- 
ployed. 

The endeavor of workingmen to combine for 
mutual protection .will be met by the employers with 
the iron-clad oath, which compels those who seek em- 
ployment to withdraw from all labor organizations, 
lest they forfeit the security which they must pay 
when they are engaged. This infernal plan is be- 
coming more and more popular among employers, 
and will the more be resorted to the more labor or- 
ganizations interfere with their interests. 

The power of the boycott decreases with the 
increasing frequency of its application. Arbitration 
may tend to allay the contest, but it can only ben^t 
bosses. The employer who realizes that circum- 
stances enable him to be victorious in the con- 
test, will not submit to arbitration in favor of the 
workingmen. The striking laborers, who may be 
able to enforce their demands and yet submit to 
arbitration, can do so only to their disadvantage, 
because arbitration simply means that they shall 
retract a part of their demands. 

All this proves that labor organizations of the 
old school will become more and more unable to ful- 
fill their mission. With this inability the number of 
their members will also decrease. 

A striking proof of this fact is furnished by Eng- 
land's trades-unions. 

At the Trades-Union Congress in London, in 
1874, over 1,000,000 members were represented, 
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while ten years later, in 1884, only 500,000 were 
represented. 

This is a significant fact. It shows that the work- 
ingmen of England are losing confidence in their or- 
ganizations, and proves, beyond doubt, that English 
trades-unions, which have been in existence for cen- 
turies, have passed their zenith of power, and are en- 
tirely unable to solve the Labor Question^ within the limits 
of their' former activity; for the labor problem is 
more perplexing in England to-day than it ever was 
before. 

What is true of England to-day will be true of 
other countries in the near future. Gloomy pros- 
pects present themselves. We may well profit by 
thQ experience of European labor organizations and 
draw a lesson from it. 

In Germany the economic organizations of work- 
ingmen — the trades-unions — became subject to the 
hatred of the capitalistic class and their press. The 
representatives of this class passed a law for the sup- 
pression of these organizations. They have suc- 
ceeded pretty well. German^ labor organizations 
have thereby become powerless, and nothing is left to 
the German workingmen but the political movement, 
based on secret organization, which the law con- 
demns as conspiracy. 

In the United States several attempts have been 
made to stamp organization as conspiracy. In Dec- 
ember, 1886, a bill was passed in the Legislature of 
South Carolina, which declared every negro, who is, a 
member of an organization, guilty of conspiracy, be- 
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cause such organizations may strike at tlie time of 
the cotton harvest, and the harvest may thus be 
spoiled. This law was to apply only to the negroes, 
but why can it not also be applied to all other wage- 
workers? 

What shall we do in the face of such facts? 
Shall we still regard trades-unionism as the end of 
the labor movemeitt, or simply as a first step towards 
industrial freedom ? 

We should simply look upon trades-unionism as a 
means to a greater end. 

Trades-unionism can never make the interests of 
capitalists and laborers identical. Trades- unionism 
means the union of labor in contradistincton to that 
of employers. It means the continuance of the wage 
system and an endless struggle for the means of sub- 
sistence. 

But what is our rescue ? 

We must chayige our tactics and objects ! We must 
no more beg for alms, but strike for all that belongs 
to us I 

We must no more wrangle with bosses, but pro- 
claim our intention to abolish them I 

The capitalistic class must surrender their claim 
to despoil the workers unconditionally ! 

The question is not of how much we shall be 
robbed, but whether we shall permit ourselves to be 
robbed at all. We can never concede that which is 
really taken from us by force, however much it may 
be veiled by law ! 

Such an object deserves the effort of the noblest, 
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and such an aim will give new life and new aspira- 
tions to labor organizations. 

To realize this aim we must no longer resort to strikes 
alone, but we must strive to gain control of the political 
power, and compel our enemies by law to surrender their 
unjust claim to the products of our labor. 

The prime object of present labor organizations 
J hould be to prepare the way for a new social order, 
based on justice. Their distinct intention should bo 
to constitute themselves the nucleus and frame of a 
new and better commonwealth ! In other words, they 
must prepare themselves for conducting production 
and distribution themselves, without the interference 
of employers, each organization carrying on its re- 
spective trade. 

Our present labor organizations are designated 
the natural pioneers of a new era of civilization, to 
inaugurate which is their true mission. 

Let me now illustrate and outline the possibility 
and expediency of such an important change. 

It must be understood that such changes can 
only be brought about through the co-operation 
of all unions, and must take place all over the 
whole country and in all trades simultaneously. 
If this be accomplished, it will be an easy matter 
for each organization to conduct its respective 
trade. 

Every trade or its organization will have to supply 
society with the products of its labor to meet statis- 
tically ascertained demands. To facilitate this, each 
national organization may be sub-divided into die- 
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tricts, in conjunction with corresponding districts 
for supply. 

The means of production must, of course, be 
common property — ^the property of the State, or of 
the organizations. 

All persons who are now engaged in a certain 
trade, including the present employers and their im- 
mediate subordinates, may be associated, and all may 
remain in the same trade. 

Uninterrupted employment is thus guaranteed to 
all. For this purpose the hours of work may be re- 
duced to a level, which will permit approximately 
equal amounts of work for all. 

Absolute freedom is possible under such a system. 
No person could be discharged by an employer. Ev- 
ery one could easily change his trade without a seri- 
ous disadvantage to himself or others. In many 
trades the members could determine the time at 
which they would like to work, without a disadvan- 
tage to any one. 

All this will become more explicit to the reader 
after a clearer description of the new social organism. 
Although all would have to conform to common rules, 
there could be no tyranny of any kind, neither on 
the part of bosses, officers or superintendents, for 
these persons would be reduced to the common level 
and would exercise their functions for the common 
weaL The various trades would select, out of their 
,midst, those best fitted to act in the capacity of fore- 
man, superintendent, etc. 

Why should this not be so? Do not the workers 
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in a certain trade know bent who among them is 
most capable to duperyise them and direct their af- 
fairs? Are not the letter-carriers in a certfiin district 
more competent to elect their superintendent than 
the chief at Washington? 

All distinct branches and the professional 
branches should be superintended, not by schemers 
and politicians, but by all of its competent members, 
who manage their internal affairs themselves ; but 
who subject themselves to a general control, as the 
interest of all may require. 

Legislatures analagous to the present local cen- 
tral labor unions would serve as a means of gather- 
ing statistics, according to which all branches of 
industry are to be conducted. They may also outline 
laws, which are to be submitted for adoption to those 
whom they will affect. From these local districts for 
production and distribution, and their central labor 
unions or legislatures, a national board of admin- 
istrators could be formed, whose function would 
be to supervise the whole social activity of the 
country.. 

These proposals are intended to demonstrate the 
feasibility of carrying on production and distribution 
without the existence of an employing class. These 
suggestions are not offered as rules to inaugurate 
the new era, but to indicate in what direction such 
rules can be made. It would be ridiculous to lay 
down rules for future generations. I hope that 
these illustrations have served their purpose. How- 
ever, I will now give another illustration to show how 
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easy it would be for organized workingmen to take 
all production into their own hands. 

All large enterprises, such as railroads, tele- 
graphs, mines^ factories, etc., are not conducted by 
their present owners or shareholders, but by officers 
and bookkeepers appointed by them. All that would 
be necessary for workingmen in order to conduct 
these enterprises, is to remove the present owners 
and shareholders, and to appoint their supervisors 
themselves. In fact, the present superintendents 
and bookkeepers, etc., might remain in their places, 
and thus be made to work for the benefit of society 
at large, instead of for that of their former bosses. 

But now we meet with a most serious question, 
namely, whether the workingmen have a moral right 
to do so, and whether the present owners of the 
means of production shall be compensated? The 
right to expropriate them can hardly be denied. The 
present owners of the means of production have no 
more a right to own their property than the pirate 
018^ the highwayman has to own the property of his 
victim. Political institutions have been created 
which enabled them to appropriate the products of 
the workingman's labor with the sanction of law. 
Still, if they submit peacefully to their expropria- 
tion, I have ho doubt that public opinion will be in 
favor of compensating them ; but if they do not, there 
will still be a legal way to expropriate them peace- 
fully, without compensation. All that is necessary 
for this purpose is to get control of the political 
power, and to obtain from the Government sufficient 
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money to call into existence vast co-operative enter- 
prises, to such an extent, that they will be enabled to 
conquer private enterprise by the power of competi- 
tion. In this way the property of the present owners 
would become absolutely valueless, and would have 
to apply to the new co-operative enterprises for em- 
ployment, if they would not starve. 

This way of expropriating them is, of course, in- 
expedient. It would take generations to accomplish 
it, and would involve unnecessary prolongation of 
misery. The workingmen would have to build new 
factories and machines, while the old ones would be- 
come useless ruins, serving only as monuments of the 
folly of preceding generations. All this work, which 
would compel the present generation of workers to 
continue their overwork for almost a life-time, may 
be avoided. 

LABOR SAVING. 

Let me now describe a certain trade as carried on 
under the direction of a labor organization. Let tte 
first consider the baker's trade. There are probably 
6,000 bakeries and stores in New York and Brooklyn. 
These employ about 15,000 men, one-fifth of whom 
are usually out of employment. If these 15,000 men 
and their 5,000 bosses formed an association, to carry 
on the baker trade and to supply all inhabitants with 
bread, they could reduce the number of bakeries to 
at loast one-tenth, i, e,, five hundred. If they wished, 
they could bake all the bread required in one hun- 
dred large bakeries, and even less. In consequence 
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of the reduction in the number of bakeries, they 
would save at least one-half of all the work which is 
now involved in bread-making. In the first place, 
they could save nine-tenths of the work now neces- 
sary for building and feeding the ten times as many 
fires. As they would do everything on a larger scale, 
they could also employ more and better machinery ; 
and in addition to that, they could save much un- 
necessary work by a better division of labor. Taking 
other advantages of production on a large scale into 
consideration^ we may safely assume that all the 
bread at present produced could be baked in from 
one-half to one-third of the time now required. As 
all of those who are now out of employment would 
then also do their share of work, there would *be no 
necessity for any one to work longer than from three 
to eight hours a day. 

What a change this would be for those who are 
now obliged to ruin their health by working sixteen 
hours a day, and thus denying themselves everything 
that makes life worth living. 

It must be understood that this reduction of work 
would not diminish their incomes. This would be 
the case, to be sure, under the competitive system, 
because it would diminish the demand for labor. 
Under the co-operative system of production, the 
income of the workers would, in spite of this reduc- 
tion of work, be far higher than it is at present. An 
example will illustrate this : 

Assuming that the present price of bread be 
maintained, then the aggregate income would not be 
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less than it is now, and, consequently, the individual 
income could not be reduced. But from the aggre- 
gate income of the baker's trade to-day (i. e., the sum 
total which is paid by the consumers for their bread), 
the workers receive only a small portion — at the 
highest, one-third. Statistics of the United States 
prove that the rate of expoliation of the journeymen 
bakers is 1631 per cent. In other words, to every 
hundred dollars which is paid out as wages, the em- 
ployers receive an average of $163.50 in the form of 
profit. Under the new system of co-operative pro- 
duction, this sum would go to the workingmen. 
Consequently they would receive $26.35 instead of 
every $10 of their present income, while they would 
not have to work half as long as they do now. 

But this is not all. There is still another source 
of great increase of income under the new system, 
and this is the diminution of rent in consequence of 
the diminution of the number of bakeries and stores. 
Now suppose the average, rent of these bakeries were 
$50 a month, this would amount to $225,000 for 
the 4,500 superfluous bakeries, which could be dis- 
pensed with. As this sum would then also go to the 
workers, it would add $15 a month to the income 
of every baker. Besides this, there would be an im- 
mense saving of coal and wood, which is nov7 
wasted, which would also increase the income of the 
worker. 

That such a system of producing bread and sup- 
plying the community is much more practical and 
far simpler than the present system, is evident. 
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Under the system of production there are millions 
of piivate bakers ^n the country, who undertake the 
task of supplying the people with bread. Every one 
of these men rents a bakery and store, and hires 
bakers to do the work for him. The majority of 
journeymen bakers throughout the country are there- 
by compelled to run from one bakery to the other in 
order to find employment, which they do not always 
get. Then they begin to work almost day and night 
for their bosses, every one of whom is trying to bake 
and to sell the most. But none of them know the 
real wants of the people, and the demand they will 
have for what they bake, simply because they cannot 
know of whom the people will buy the most on the 
next day. Hence they all expose their products in 
the show-windows and stofes, waiting for customers 
all day, and the inevitable re suit is that millions of 
loaves of bread, cakes, etc., become stale day after 
day. Millions of dollars are thus lost. 

And what do these small employers gain by such 
arrangements of their own? Nothing but a life of 
care, destitute of all real enjoyments, with no other 
reward than the pleasure to gloat over their money. 

They are compelled to sacrifice all nobler in- 
stincts of men. Their sole object in life has become 
to hoard up money or property in order to escape the 
pitiful fate of the wage-workers. They are confined 
to the place of their business almost day and night; 
they dare not think of anything but their business, 
lest they be defeated in the fierce strife of competi- 
tion. Every higher impulse and nobler aspiration is 
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ground out and Bacrificed to their sole aim of life— 
the accumulation of riches. 

So everything that is dear to ijian must be sacri- 
ficed for the sake of business. 

And yet they are not always successful I Their 
profits are constantly reduced through the competi- 
tion with larger capital, which endangers their exist- 
ence to such a degree that many find it impossible to 
escape the fate of the wage-workers. * 

A similar waste of labor and material is involved 
in almost every branch of industry. Let us now 
consider an example which Lawrence Gronlund gives 
in his " Co-operative Commonwealth : " 

" Suppose there are at present in a given city a 
hundred blacksmiths, who together employ four hun- 
dred men. The hundred l>osses spend necessarily a 
great deal of their time in seeking jobs. Li this pur- 
suit they are constantly thwarting each other's pur- 
poses and trying to beat each other. When in theit 
shops they have directions to give, estimates to pre- 
pare, letters to write and bills to make out. They all 
perform a laborious and necessary work, and yet the 
productive result of their work is very insignificant 

"Again, these hundred employers have a hundred 
different shops, a hundred different fire-places, which 
take up very much space and use up very much fuel. 
The money spent in renting these shops, in con- 
structing these fire-places and bellows for the fuel 
which is thus wasted, would be more than sufficient 
to build a most magnificient co-operative factory in 
which these bosses and wage-workers might, as co- 
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operative workers, find steady and remunerative em- 
ployment. 

" Again, in these hundred shops there are a num- 
ber of tools and machines that might be reduced im- 
mensely, if these five hundred blacksmiths worked in . 
common, while, on the other hand, a good many ma- 
chines and implements could be introduced into such 
a co-operative factory, which, at present, even the 
richest employer is not able, or at least not willing to 
procure, because even his business is not large 
enough to warrant the outlay. 

'' Add to this that very seldom a man is a good 
artisan and a good man of business, and it will be 
evident /rom this example, that if all manufacturing 
enterprises were concentrated to the same extent 
that we might imagine this- smithing business con- 
centrated, the dispensing with much useless and 
therefore unproductive work, the reduction in oper- 
ative expenses and especially the most fruitful 
division of labor which could be inaugurated, would 
immensely enrich society. 

"It is just as easy to demonstrate the vast su- 
periority of social co-operative farming over the pres- 
ent style. 

" But why waste time in abstract demonstration ? 
Do not our " bonanza farms " teach us practically the 
lesson? And will not the hundreds of ''bonanza ^-'" 

farms*' of the near' future eventually knock the 
lesson even into the heads of our country cousins? 
Do they not already practically demonstrate that 
there are a hundred things requisite for a thorough 
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farming, that only can be. had by cultivation on a 
grand scale ?" 

It is an impossibility to estimate all the labor 
saving and other advantages which accrue from an 
organized system of production, neither can all the 
evil results of the present disorderly and anarchical 
system of production be estimated correctly. The 
beneficial result of universal co-operation will be felt 
in every sphere^ and every walk of life. The exist- 
ence of all would be guaranteed ; none, who are will- 
ing to work, could ever be out of employment, or with- 
out the means of subsistence. The income of everyone 
would be higher than the average income of the 
present middle class, while none would have io over- 
work themselves and none would have cares about 
their daily bread. Everyone would have time, leis- 
ure and means for a higher education to pursue his 
ideals and to enjoy life. In place of the constant 
struggle for property or money, which low aspiration 
is almost the only one of men to-day, there would be 
free scope for higher and nobler aspirations. Men 
would then endeavor to develop • every faculty to 
make inventions, to perfect the system of production, 
and to elevate the moral character of man. 

" For the possession of money looms unduly large 
to-day, in consequence of the horrible results of the 
want of it. The dread of hunger and of charity is 
the microscope which magnifies the value of wealth. 
But once let all men be secure of the necessaries and 
comforts of life and all the finer motives will take 
their proper place. How great will be the incentive 
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to exertion when the discovery of some new force 
means greater comfort for the discoverer and for all ; 
none thrown out of work by it, none injured by it, 
but so much solid gain for each." — Anni& Besant, 

All the evils which are now the curse of mankind 
would disappear. Poverty would then be unknown. 
Overwork and lack of subsistence would no longer 
torture the workers. Everyone could be more 
healthy and enjoy life longer. Such social conditions 
must have in their train a regeneration of mankind. 

Let us then apply our energies to bring about 
such conditions I Let us preach the gospel of the 
new civilization, which is the realization of universal 
happiness I 
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THE MISSION OF THE LABOR PARTY. 

The opinion seems to prevail that the chief mis- 
sion of the Labor Party is to sweep out political cor- 
ruption. Those, however, who possess a deeper in- 
sight into the relations of men to the social condi- 
tions of to-day, will at once perceive that it is a 
mathematical impossibility to have honest government 
without changing the present political and social con- 
ditions. Bribery will be rampant as long as these 
conditions exist. 

The aim of the Labor Party must, hence, not be 
sought for in this direction; but its prime object 
must be to gain control of the political power^ which 
would enable the party to make laws for the working- 
men. This has been instinctively felt by working- 
men and has been a basis for united action. .' 

The question now presents itself: What is the 
great mission of the Laboz Party, and what shall be 
done after we have attained the power ta make laws ? 
Shall we continue the endless struggle against em- 
ployers to gain petty concessions ? No ! A thousand 
times, no ! 

We must secure the full fruits of our labor for our- 
selves, and abolish the wage system. 

In order to attain this it is necessary to intro- 
duce a* perfect system of co-operative production 
and distribution. Every other measure is a delu- 
sion. 

Becognizing this, we must acknowledge the neces- 
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sity of putting this demand into the platform of the 
Labor Party. 

All ^ide issues should be recognized in as far as 
they agree with the true solution of the Labor 
Question, but t?ie abolition of the wage system should he 
the fundamental principle and plank in Labor's platform. 
If this does not occur, the Labor Party of to-day will 
find an early grave, and meet with the same fate as 
its innumerable predecessors. 

There is another mission for the Labor Party to 
fulfill, and that is to perfect our political system and 
constitution. 'Our present system gives us freedom 
to vote for representatives, but not to make laws, ex- 
cept though them. When we have elected them they 
are no longer our servants, but our masters, for we 
have absolutely no power over them. Such a system 
is not worthy of our civilization; it is a humbug. 

K we would be truly free, we must have the right 
to propose and repeal laws, and to vote on all laws of 
importance, also the right to recall our officers and 
representatives for neglect of duty. 

A certain number of citizens should also have the 
right to' demand the submission of proposed laws to 
the vote of the people. This is true democracy. 

Under the present system, great reforms are often 
prevented. An example will illustrate this. There is 
a large, suffering class of wage-workers clamoring 
for relief, but they cannot get it before they build up 
a new party, which takes years to accomplish. If the 
other political system, called the referendum and 
initiative, were now in existence, the wage-workers 
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would only need to combine to the number required 
for submitting laws, and tbey could submit their 
proposals to the vote of the people, whose majority 
consists of workingmen. With a little preceding- 
agitation and education, they would at once realize 
the desired reforms. 

This system would also eradicate corruption to a 
great extent. The millionaires could then not buy 
our legislatures for the purpose of getting laws made 
to order, and our officers would take care of them- 
selves, if they were subject to recall by their constit- 
uents. 

The Labor Party should put this demand into its 
platform in order to save us in future from the 
tyranny of representatives. 

- It is now the duty of the workingmen to bring 
about this great reform, because they are the only 
class which suffers from the present political system. 

The new political party must remain a strict labor 
party, if it would have the right to claim the confi- 
dence of the workingmen. It is our task to convince 
the middle class, the shopkeepers, farmers, and pro- 
fessional men, that wage-slavery is as wrong at our 
times, as chattel-slavery was in days gone by, and 
that we could have a better system of society, even 
for them, than that which dow prevails. 

To every one who speaks of ameliorating the 
condition of workingmen, or who would like to be 
the candidate of labor, we can put the following- 
questions, as a test : Whether he acknowledges the 
workers' right to the full fruits of their labor, and 
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whether he recognizes the only means to get it, 
which is universal co-operation, and the abolition of 
the wage system. If he does not, we can be assured 
that he either desires to mislead in the interest of the 
capitalistic class, or that he has a pitiful degree of 
inexperience in economical science, and no practical 
idea of the true solution of the Labor Question. Such 
candidates can, of course, not expect the support of 
labor. 

If the Labor Party will follow the road here 
shown, and not forget its destiny, it will fulfill its 
mission. It will inspire the workers with zeal and 
enthusiasm ; it will sweep out political corruption ; 
it will aboUsh poverty and misery; and will bring 
about justice and universal happiness. 

A CONCLUSIVE WORD TO WORKINCMEN. 

You have seen that all the giant evils of the pres- 
ent can be changed. There need be no struggle for 
existence, and all can be as happy as our millionaires; 
everyone can have plenty of the necessities of life, 
leisure for moral and intellectual culture, and every- 
thing else that may tend to make him content. 
What prevents us from realizing this ? 

It is the ignorance in our own ranks. We need not 
fear the capitalists, for they are only few in number, 
but we must fear the abject slaves among working- 
men, who are ready to spring to arms when the 
monopolistic interests are threatened by an uprising 
of humanity. They work hard for their wages, and 
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piously close their eyes, while their masters are rob- 
bing them of a part of their just earnings. But let one 
worker among them have intelligence and boldness 
enough to denounce their privileged enemy, and they 
sit down upon him as a disturber. They do this be- 
cause they are ig^iorant. 

You have, perhaps, thus far, no objection to my 
explanation. You, perhaps, long for the realization 
of such an ideal as I have outlined. But if somebody, 
or some capitalistic newspaper, tells you now that 
these ideas are nothing but socialism, will you then 
still maintain the same views, or will you at once look 
upon them with suspicion ? I hope not ! 

The newspapers and capitalists call every one a 
socialist, or nihilist, or revolutionist, who opposes in- 
justice, and hence must disturb their peace. 

But this should not frighten us. There is, in fact, 
nothing horrible in the meaning of the word social- 
ism. Its definition will substantiate this : 

" Socialism is a theory of society which advocates 
a more precise, orderly and harmonious arrangement 
of the social relations of mankind than that which 
has hitherto prevailed." — TTeftsfer's Dictionary. 

" Socialism is the doctrine that society should be 
reorganized upon more harmonious and equitable 
principles." — American Cyclopedia. 

According to these definitions, which are un- 
doubtedly correct, every one is a socialist, who tries 
to better the condition of the workingmen by better- 
ing the system of society, be it through the national- 
ization of land, or by any means whatever. 
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If this be so, why should we not all be socialists ? 
We should no longer be frightened by a name, no 
• matter how much abused it may be. Let us be proud 
of being socialists, for the contrary would be a dis- 
grace, since he who would oppose the elevation of 
the working class, must be a rascal by nature. 
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THE PRESENT STATE AND FORMS OF 
LABOR ORGANIZATIONS. 

Unions of laborers may be traced back in European 
history for at least six hundred years. The classic 
land of labor organizations is England. Six centuries 
the English trades-unions have battled against em- 
ployers and endeavored to better their condition. 
The extreme limit of their demands has been a " fair 
day's wages for a fair day's work/* " private co-opera- 
tion," and " arbitration." 

We now ask, have thpy succeeded with their de- 
mands? Have they solved the Labor Question ? Far 
from it 1 To-day the condition of the English work- 
ingmen is worse than it was one or two decades ago. 
English trades-unions are constantly losing ground, 
and their members have dropped off lately in an 
alarming degree. As I have already stated, over a 
million workers were represented at the trades-union 
congress in 1874, while ten years later, in 1884, their 
number had decreased to 500,000 men. 

Gould trades-imions solve the Labor Question 
within the limits of their old sphere of activity, it 
would have been done in England long ago. These 
gigantic organizations are now beginning to realize 
their mistake. Bitter experience has been their 
teacher. They are now turning in a more radical 
direction, in conformity to the teachings of advanced 
social science. 

In America, labor organizations were almost un- 
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known, half a century ago. They have gained their 
power mainly during these two decades. The 
diversity of their forms and aims is a characteristic 
feature of American labor organizations, and the 
cause of a progressive spirit. 

Several powerful labor organizations have been 
established in the United States, which have signally 
failed and perished. Probably the strongest of all 
defunct organizations was the Order of the Knights 
of St. Crispin, founded in 1869, which included at 
one time nearly one hundred thousand members. 
These failures demonstrate one fact and teach a les- 
BOB) which I would most emphatically seek to im- 
press upon the minds of the readers, and that is, 
that the form and object of labor organizations are 
the bases of their success. 

All labor organizations, which are wrong in form, 
and organized, principally, for an object which can- 
not be carried out, are doomed to fail and perish. 
This proves that workingmen must first know the 
true solution of the Labor Question, before they at- 
tempt to solve it. 

The Knights of St. Crispin looked forward to the 
establishment of co-operative production, which they 
intended to bring about bj^ starting small private 
co-operative enterprises. Experience soon proved 
their efforts to be fruitless, and demonstrated the 
impossibility to make co-operation universal in this 
way. Consequently, those, who regarded co-opera- 
tion as the chief object of the organization, seceded. 

American labor organizations are divided into 
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two separate classes, with fundamental differences 
in principles and aims. There are trades-unions of 
the old English school (conservatiye in their charac- 
ter), and modem, progressive organizations. The pro- 
gressive element among the workingmen has recog- 
nized the fact, that the amelioration of the condition 
of the workingmen becomes more and more impossi- 
ble within the limits of the demands of the con- 
servative unions. They know, that under the pres- 
ent system of production, it is impossible to se- 
cure a satisfactory living for workingmen, and 
that under the present social and legal institu- 
tions, the injustice which workingmen must bear is 
so inevitable, that it cannot be prevented, even by 
the strongest organizations. 

For this reason, they have established their or- 
ganization with the distinct purpose to change the 
present unjust social conditions. They regard their 
organization as a school to educate its members for 
the new system of society, in which the workers will 
regulate their industrial afiEairs themselves. Still 
they are also good workers under the present system; 
they are the most self-sacrificing men in case of 
strikes or lock-outs, and whenever help is needed. 
But they do not regard strikes as the ultimate object 
of their organization. Neither do they believe in 
private co-operation as a means to bring about a 
new ai^d co-operative system of production, but they 
regard it only as a preparatory school for universal 
co-operation. Knowing that the principal demands 
uf all labor organizations can only be realized 
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fchrongh law, they always favor joint political action 
of workingmen. 

Many of the progressive spirits among the old 
and conservative organizations have left their organi- 
zations, after a vain attempt to reform them; and if 
the old school organizations fail to keep pace with 
time, and do not adopt the demands of the progres- 
sive unions, they are in danger of being absorbed by 
the latter, as has already been the case in many in- 
stances. 

The demands of the progressive unions differ 
from those of the others, mainly in the direction that 
the former demand the full fruit of their labor, 
instead of a fair day's wages. They recognize the 
efficiency of no other means than that of coroperation, 
made universal or integral at once, which is to be 
conducted by organized labor. 

It is evident, that all organizations must have 
this aim, if they intend to solve the labor problem. 

The old school trades-unions should, therefore, 
take such steps at once, to prevent a split on account 
of this vital issue. 

A distinct organization from the two classes of 
trades-unions is the Order of the Knights of Labor. 

The Noble Order of the Knights of Labor is a 
grand and powerful organization, having no equal in 
history. It embraces all branches of skilled and un- 
skilled labor in its folds, for mutual protection. It 
has a broad platform, which embraces the de- 
mands of all present labor organizations, including 
those of the Greenback Labor Party. The chief 
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issues^ logically carried out, undoubtedly imply so- 
cialism, though it might not meet with the approval 
of every member of that organization to denominate 
its platform as socialistic. But it is socialistic all the 
same, in the literal sense of the word, and agrees 
with the demands of the Socialistic Labor Party. 

The founders of the Order wished nothing short of 
the abolition of the wage system itself, root and 
branch. But the present members of the Order do 
not pay due attention to the fundamental demands of 
their platform. They must yet learn that they can 
never abolish the wage system by petty, private, co- 
operative enterprises. For this purpose it is neces- 
sary to get control of the political power, by means 
of which they can obtain sufficient capital to estab- 
lish such vast co-operative enterprises, which would 
probably tend to supersede the wage system. 

The growth of the Order has been phenomenal. 
No other organization has ever evidenced such intrin- 
sic power as the Knights of Labor. But its success 
could be still greater, if some of its errors in organ- 
izing were abandoned. One of these drawbacks is 
the secret feature. This may have been very useful 
at one time, but now it has become an obstacle to 
progress. It has several disadvantages in its wake. 
As alVj workings of the various assemblies are jea- 
lously shielded from criticism, and not divulged to 
other members of the organization through the labor 
press, the workingmen do not know whom they can 
trust and whom not Many officers and leaders are 
thereby enabled to do crooked work. 
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There is, indeed, no sound reason for keeping up 
this secrecy, T^hile there axe many reasons for aban- 
doning it It prevents the progressive elements 
from joining the Order, and causes discontent among 
its present members. I have heard some say, 
that in their meetings they feel like members of a 
secret conspiracy, and that they would gladly leave 
the Order if it were not for the* assistance they hope 
to receive in the future. 

All unnecessary ceremonies should also be abol- 
ished. 

Another fault of the organization is its absolute 
monarchical form. The spirit of this century de- 
mands social democracy as well as political democ- 
racy. But the Order of the Knights of Labor is 
founded on the principles of monarchy, and this is 
why many workingmen do not like the Order. It is 
true that centralization of management is necessary 
for concerted action, but this does not necessitate 
the centralization of power in the hands of a few 
monarchical officers. 

It is an absurdity to have an Executive Committee 
with almost unlimited power to control and to rule 
the affairs of hundreds of different organizations, of 
which they can possess no adequate knowledge. 
That, under such circumstances, great mistakes can- 
not be avoided, is self-evident. Officers are enabled 
to undertake important steps, which, by no means, 
find the approval of the majority of the subordin- 
ates. 

All executive power should come from the base of 
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the social pyramid rather than from its apex. If this 
feature of the Order be abandoned, the Order would 
certainly meet with the favor of trades-unionists^ many 
of whom would then, perhaps, join without hesitation. 
Hence, an agitation for the abolition of the two de- 
scribed features should at once be taken up by the 
progressive elements of the Order. If they succeed, 
the Noble Order will grow, and evidence far greater 
power. 

THE MOST NATURAL AND PRACTICAL FORM 
OF ORGANIZATION WOULD UN- 
DOUBIEDLT BE 
as follows : 

Every trade, profession, and unskilled branch of 
work, should be organized in a national union, 
divided and subdivided into districts. These dis- 
tricts should have an annual, or semi-annual, conven- 
tion to regulate their internal affairs. All local 
organizations or assemblies, of all the different 
trades, professions, etc., should be combined in local 
Central Labor Unions, to meet once a week, in order 
to consider measures for mutual assistance and mat- 
ters of general interest. These local legislatures 
could again be divided into sections, each of which 
should jcomprise several branches of industry, whicji 
are in some relation of interdependence. Such sections 
are the " Building Trades," comprising bricklayers, 
carpenters, cornice-makers, etc. ; " Tobacco Workers," 
which would comprise cigarmakers, cigarette- 
makers, etc. ; also sections of " Clerks and Bookkeep- 
ers," and so on. 
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Ml of these various national organizations of dif- 
ferent trades should have an annual convention, 
at which they can regulate affairs of national import. 
If labor were organized in this way, and the organi- 
zations composed of members, educated for the 
abolition of the wage-system, they would be in a 
position to inaugurate a new era of co-operative pro- 
duction, subject to their guidance. With the aid of 
statistics they could at once assume the functions of 
supplying society* with all that is necessary to its 
welfare. 

EDUCATION AND ORGANIZATION. 

Without education and organization no solution 
of the Labor Question is possible. Education is 
essential to organization, and organization, in turn, 
to education. Effective education is only possible 
through organization. 

The ed ucation I speak of, is not a general educa- 
tion as obtained in schools, but simply an under- 
standing of the Labor Question, and a knowledge of 
its true solution. Such an education can be effected 
by a labor press, by meetings and lectures, through 
private agitation of individuals, and through free 
distribution of suitable literature. Each has its own 
sphere of usefulness. The most effective means 
hitherto applied is the workingmen's press, estab- 
lished on a co-operative plan. 

Private agitation can be very effective if the right 
means are eiiiployed. But here lies the difficulty. 
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To explain the labor problem verbally, to conyert a 
man in the right direction, requires such an educa- 
tion as but few of the wage-workers can boast of. 
Few have leisure enough to study the problem, and 
most of them have no opportunity at alL To remedy 
this defect, tracts and pamphlets may be of invalu- 
able service. My experience has taught me, that, by 
giving away or lending out suitable books, more con- 
verts can be made than by a thousand lectures, 
newspaper articles, or conversations: Such books 
are always more satisfactory and convey a clearer 
understanding of the question at once, than lectures 
or short articles. Every workingman, who would do 
his duty in the labor movement, should therefore 
not be satisfied to read books on the Labor Question 
himself, but should induce others to buy and to 
read them. 

Another effective means of education is the organ- 
ized and systematic distribution of books especially 
suitable for that purpose. This is, indeed, the only 
way in which the whole working class can be reached. 
Every other way is insufficient for this end, because the 
workingmen cannot all be induced to listen to lectures, 
or to read workingmen's papers, or to buy books on the 
Labor Question. That it is highly essential for the la- 
bor movement that «very worker should be given a 
means and an opportunity to inform himself on the 
main points of the labor problem, is self-evident. If 
this be carried out, there could be no doubt as to the 
result. At present there is hardly one out of ahundred 
to whom the true solution of the labor problem has 
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been pointed out, and hence only a few are ready to 
assist in its solution. But if an organization would 
undertake the free distribution of suitable books, and 
would carry out their object on a practical scale, all 
workingmen in the United States, or, at least, all 
members of labor organizations and active members 
of the Labor Party, would soon understand the ques- 
tion. The expenses thereby incurred could be cov- 
ered by a contribution of ten cents a month, and 
even les^. The number of workingmen who would 
gladly further this plan would certainly increase day 
by day. 

It is the duty of labor organizations to educate 
their members. It is not enough to gain members, 
many of whom only join by compulsion. A large 
number of the members of labor organizations are 
very indifferent with regard to their organization, 
because they are not educated to understand its 
value. For this reason every organization should 
strive to educate its members in the beginning, by 
famishing them with suitable pamphlets, or by 
means of a monthly or a weekly organ. One edu- 
cated member can often do more good than five 
uneducated ones. 

The most powerful weapon and means of educa- 
tion of the labor movement is the labor press. As 
many readers as the labor press has, so many solid 
votes will be sure for the Labor Party, and just so 
many active members for the labor movement will 
be grained. 

The capitalistic press is constantly trying to cause 
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disflensions in the ranks of labor, to bring discredit 
on labor organizations, and even to mislead their 
members. This cannot be otherwise. The capitalistic 
press is the property of capitalists and the mouth- 
piece of their class, which hates labor orjg^izations. 
A reader of a capitalistic paper will neyer be a good 
worker in the labor movement, for his paper inter- * 
prets the occurrences of the labor movement in such 
a manner that he will not be able to differentiate 
between truth and falsehood. 

Organized labor should, therefore, consider it its 
first duty to establish organs of its own, in every 
large city, on a co-operative plan. 

Laborers will never be liberated from the tyranny 
of employers, until they emancipate themselves from 
the misleading press of their enemies. 

Workingmen, sustain your own press I 

THE KNIGHTS OF LABOR. 

The following is the preamble and declaration of 
principles of this great and growing order of work- 
ingmen : 

The alarming development and aggressiveness of 
great capitalists and corporations, unless ehecked, will 
inevitably lead to the pauperization and hopeless 
degradation of the toiling masses. 

It is imperative, if we desire to enjoy the full bless- 
ings of life, that a check be placed upon unjust ac- 
cumulation and the power for evil of aggregated 
wealth. 
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This much-desired object <3an be accomplished 
only by the united efforts of those who obey the 
divine injunction: "In the sweat of thy face shalt 
thou eat bread." 

Therefore, we have formed the Order of the Knights 
of Labor, for the purpose of organizing and directing 
the power of the industrial masses, not as a political 
party, for it is more — in it are crystalized sentiments 
and measures for the benefit of the whole people, 
but it should be borne in mind, when exercising the 
right of suffrage, that most of the objects herein set 
forth can only be- obtained through legislation, and 
that it is the duty of all to assist in nominating and 
supporting with their votes only such candidates as 
will pledge their support to those measures, regard- 
less of party. But no one shall, however, be com- 
pelled to vote with the majority, and calling upon all 
who believe in securing " the greatest good to the 
greatest number," to join and assist us, we declare 
to the world that our aims are : 

1. To make industrial and moral worth, not wealth, 
the true standard of individual and National greatness. 

2. To secure to the workers the full enjoyment of 
the wealth they create, sufficient leasure in which to 
develop their intellectual, moral and social faculties; 
all of the benefits, recreation and pleasures of asso- 
ciation; in a word, to enable them to share in the 
gains and honors of advancing civilization. 

In order to secure these results, we demand of 
the State : 

3. The establishment of bureaus of labor statis- 
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tics, that we may arrive at a correct knowledge of the 
educational, moral and financial condition of the 
laboring masses. 

4. That the public lands, the heritage of the peo- 
ple, be reserved for actual settlers; not another acre 
for railroads or speculators, and that all lands now 
held for speculative purposes be taxed to thBir full 
value. 

5. The abrogation of all laws that do not bear 
equally upon capital and labor, and the removal of 
unjust technicalities, delays and discriminations in 
the administration of justice. 

6. The adoption of measures providing for the 
health and safety of those engaged in mining, manu- 
facturing and building industries, and for indemnifi- 
cation to those eng£(ged therein for injuries received, 
through lack of necessary safeguards. 

7. The recognition by incorporation, of trades- 
unions, orders, and such other associations as may be 
organized by the working masses to improve their 
condition and protect their rights. 

8. The enactment of laws to compel corporations 
to pay their employes weekly, in lawful money, for 
the labor of the preceding week, and giving mechan- 
ics and laborers a first lien upon the product of their 
labor to the extent of^their full wages. 

9. The abolition of the contract system on 
National, State and municipal works. 

10. The enactment of laws providing for arbitra- 
tion between employers and employed, and to enforce 
the decision of the arbitrators. 
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11. The prohibition by law of the employment of 
children under fifteen years of age in workshops, 
mines and factories. 

12. To prohibit the hiring out of convict labor. 

13. That a graduated income tax be levied. 
And we demand at the hands of Congress : 

14 The establishment of a National monetary 
system, in which a circulating medium in necessary 
quantity shall issue direct to the people, without the 
intervention of banks; that all the National issue 
shall be full legal tender in payment of all debts, 
public and private ; and that the Government shall 
not guarantee or recognize any private banks, or 
create any banking corporations. 

15. That interest-bearing bonds, bills of credit or 
notes, shall never be issued by the Government, but 
that, when need arises, the emergency shall be met 
by issue of legal tender, non-interest-bearing money. 

16. That the importation of foreign labor under 
contract be prohibited. 

17. That, in connection with the post-office, the 
Government shall organize financial exchanges, safe 
deposits, and facilities for deposit of the savings of 
the people in small sums. 

18. That the Government shall obtain posses- 
sion, by purchase, under the rights of eminent do- 
main, of all telegraphs, telephones, and railroads; and 
that hereafter no charter or license be issued to any 
corporation for construction or operation of any 
means of transporting intelligence, passengers or 
freight. 
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And whj^e making the foregoing demands upon 
the State or National Government, we will endeayor 
to associate our own labors: 

19. To establish co-operative institutions such as vM 
tend to supersede the wage system, by the introduction of 
a co-operative industrial system. 

20. To secure for both sexes equal pay for equal 
work. 

21. To shorten the hours of labor by a general re- 
fusal to work more than eight hours. 

22. To persuade employers to agree to arbitrate 
all differences which may arise between them and 
their employes, in order that the bonds of sympathy 
between them may be strengthened, and that strikes 
may be rendered unnecessary. 

PLATFORM OF THE SOCIALISTIC LABOR 
PARTY. 

Labor being the only creator of all wealth and 
ciTilization, it rightfully follows that those who per- 
form all labor and create all wealth should enjoy the 
result of their toil. 

But this is rendered impossible by the modem 
system of production, which, since the discoTery of 
steam-power, and since the general introduction of 
machines, is, in all branches of industry, carried on 
with such gigantic means and appliances as but a few 
are able to possess. 

The present industrial system is co-operative in 
one respect only, which is: That not, as in former 
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timeB, the individual works alone for. his own ac- 
count, but. dozens, hundreds, and thousands of men 
work together in shops, in mines, on huge farms and 
lands, co-operating according to the most efficient 
division of labor. But the fruits of this co-operative 
labor are not reaped by the workers themselves, but 
are in a great measure appropriated by the owners 
of the means of production, to wit: of the machines, 
of the factories, of the mines, and of the land. 

This system, by gradually extinguishing the 
middle class, necessarily produces two separate sets 
of men: The class of the wage- workers, and that of 
the great bosses. 

It brings forth as its natural outgrowth: 

The planlessness and reckless rate of produc- 
tion. 

The waste of human and natural forces. 

The commercial and industrial crises. 

The constant uncertainty of the material existence 
of the wage-workers. 

The misery of the proletarian masses. 

The accumulation of wealth in the hands of a 
few. 

Such a condition^ which under the present indus- 
trial regime cannot but become more and more 
aggravated, is inconsistent with the interests of man- 
kind, with the principles of justice and true democ- 
racy, as it destroys those rights which the Declara- 
tion of Independence of the United States held to be 
inalienable to all men, viz. : life, liberty, and the pur- 
Buit of happiness. 
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This condition shortens and imperils life by want 
and misery. It destroys liberty because the econom- 
ical subjection of wage-workers to the owners of the 
means of production immediately leads to their po- 
litical dependence, and it finally frustrates the pur- 
suit of happiness, which is never possible when life 
and personal liberty are in constant danger. 

To put an end to this degrading state of things, 
we strive to introduce the perfect system of co- 
operative production — that is, we demand that the 
workers obtain the undivided product of their 
toil. 

This being only feasible by securing to the work- 
ers control of the means of production, 

We demand : 

That the land, the instruments of production 
(machines, factories, etc.), and the products of labor 
become the common property of the whole people ; 
and, 

That all production be organized co-operatively, 
and be carried on under the direction of the com- 
monwealth ; as also the co-operative distribution of 
the products according to the service rendered, and 
to the just needs of the individuals. 

To realize our demands we strive to gain control 
of the political power, with all proper means. 

The Socialistic Labor Party claims the title, 
" Labor Party," because it recognizes the existence 
of an oppressed class of wage-workers as its funda- 
mental truth, and the emancipation of this oppressed 
laboring class as its foremost object. 
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Demands for the Amelioration of the Condition 

of the Working People Under the Present 

Industrial System of Society. 

The Socialistic Labor Party strives for a radical 
revision of the constitution and statiites of the United 
States, the States and municipalities, according to 
the following demands : 

a. SOCIAL DEMANDS. 

1.' The United States shall take possession of the 
railroads, canals, telegraphs, telephones, and all other 
means of public transportation. 

2. The municipalities to take possession of the 
local railroads, of ferries, and of the supply of light 
to streets and public places. 

3. Public lands to be declared inalienable. They 
shall be leased according to fixed principles. Kevo- 
cation of all grants of lands by the United States to 
corporations or individuals, the conditions of which 
have not been complied with, or which are otherwise 
illegal. 

4. The United States to have the exclusive right to 
issue money. 

6. Congressional legislation providing for the sci- 
entific management of forests and waterways, and 
prohibiting the waste of the natural resources of the 
country. 

6. The United States to have the right of expro- 
priation of running patents, new inventions to be free 
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to all, but inventors to be remunerated by National 
rewards. 

7. Legal provision that the rent of dwellings shall 
not exceed a certain percentage of the value of the 
buildings as taxed by the municipality. 

8. Inauguration of public works in times of 
economical depression. 

9. Progressive income* tax and tax on inheritan- 
ces; but smaller incomes to be exempt. 

10. Compulsory school education of all children 
under fourteen years of age, instruction in all edu- 
cational institutions to be gratuitous, and to be made 
accessible to all by public assistance. All instruction 
to be under the direction of the United States and to 
be organized on a uniform plan. 

11. Eepeal of all pauper, tramp, conspiracy and 
temperance laws. Unabridged Tight of combination. 

12. Official statistics concerning the condition of 
labor. Prohibition of the employment of children of 
school age, and prohibition of the employment of 
female labor in occupations detrimental to health 
or morality. Prohibition of the convict labor con- 
tract system. 

13. All wages to be paid in cash money. Equali- 
zation by law of women's wages with those of men, 
where equal service is performed. 

14. Laws for the protection of life and limb 
of working people, and an efficient employer's lia- 
bility law. 

15. Legal incorporation of trades-unions. 

16. Eeduction of the hours of labor in proportion 
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to the progress of production; establishment by Act 
of Congress of a legal work-day of not more than 
eight hours for all industrial workers, and corres- 
ponding provisions for all agricultural laborers. 

h. POLITICAL DEMANDS. 

1. Abolition of the Presidency,. Vice-Presidency, 
and Senate of the United States. An Executive 
Board to be established, whose members are to be 
elected, and may at any time be recalled by the 
House of Eepresentatives. The States and munici- 
palities to adopt corresponding amendments of their 
constitution and statutes. 

2. Municipal self-government. 

3. Direct vote and secret ballots in all elections. 
Universal and equal right of suffrage, without regard 
to color, creed or sex. Election days to be legal 
holidays. The principle of minority representation 
to be introduced. 

4. The people to have the right to propose laws 
(Initiative) and to vote upon all laws of importance 
(Eeferendum). 

5. The members of all legislative bodies to be re- 
sponsible to, and subject to recall hj, the constitu- 
ency. 

6. Uniform laws throughout the United States. 
Administration of justice to be free of charge. Abo- 
lition of capital punishment. 

7. Separation of all public affairs from religion ; 
church property to be subject to taxation. 

8. Uniform National marriage laws. Divorce to 
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be granted upon mutual consent, and upon provid- 
ing for the care of the children. . 

RESOLXJTION. 

Whereas, the Socialistic Labor party of the United 
States is so far chiefly a propagandistic party ; 

Whebeas, it is a good means of agitQ.tion to par- 
ticipate in municipal, county, State and Congress" 
election ; therefore, be it 

JResolvedy That the Socialistic Labor Party 
utilize this means, and leave it to the option of 
the different sections to participate in the elec- 
tions or not; but' it urgently recommends to enter 
into political action only when there is really a 
prospect of success, or at least an opportunity for 
agitation. 

Sections participating in any election shall under 
no circumstances enter into any combination with 
any other party as against the Labor Party ; all other 
parties are to be considered reactionary. 

PLATFORM OF A PROGRESSIVE UNION. 

Declabation of Principles. 

The working people, though being the creators 
of all wealth, are dependent, economically and politi- 
cally. 

The means of production, money, machinery and 
tools of all kinds, as well as the soil, are in the hands 
of a few — ^the capitalistic class. 
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The working classes, compelled by want, are sell- 
ing their only means, their laboring power, to the 
capitalistic class for wages, regulated by supply and 
demand. 

The surplus of the values created by the laboring 
classes goes to the capitalistic class, causing the 
growth of gigantic monopolies, the destruction 
of the middle class, and the pauperization of 
the working people in an ever-increasing ratio. 
The means of production in the hands of capitalists 
are a powerful means of subduing the class of 
workers. 

Every improvement in the means of production 
does away with a number of human hands, and annu- 
ally the army of the unemployed is ^on the increase, 
thereby decreasing the demand for the means of life 
on the part of the laboring class. 

The disproportion of production and the demand 
for products is growing, and crises are the natural 
consequences. 

The capitalistic class, by its wealth, owns all legis- 
lation; its privileges are guaranteed by law. 

The laboring classes have — as experience shows — 
nothing to expect from present legislatures. There- 
fore, we consider it to be a necessity for the workers 
of our day to recognize and defend their common in- 
terests as a class. 

For that purpose they need organization. 

Disunited, the workers are as nothing ! United, 
they are an irresistible power ! 

Organization and united action are the only 
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means by which the laboring classes can gain any 
advantages for themselves. 

Organization and unity bear, in themselves, the 
germ for a just form of society. 

Good and strong labor organizations are enabled 
to defend and preserve the interests of the working 
masses. 

Organization enables them to assist each other in 
case of strikes, death and disease. 

By organization only, the workers, as a class, are 
able to gain legislative advantages. The battle-cry 
of the laboring class must be : " Cut loose from the 
present political parties ; Elect none but tuorkingmen to 
th£ Legislature f " They know the sufferings of the 
people ; they know where to apply the lever to lift 
the burdens from their fellow-sufferers, and to^give 
them their economic and political rights. 

The laboring classes must be freed by the laboring 



Abtiolb n. — Object. 

Section 1. This Union aims at the furtherance of 
the material and intellectural welfare of all workers, 
male and female. 

Section 2. This Union proposes to carry out its 
aims by the following means : 

a. By gratuitously furnishing work. 
-*i 6. By mutual pecuniary aid. 

1. In case of strikes and lockouts, of sickness and 
death. 
^ 2. By lending money for travelling. 
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3. In case of legal difficulties consequent upon 
affairs concerning the Union. 

c. Regarding intellectural advancement. 

1. Bj issuing an organ defending the interests of 
the Union. 

2. By lectures and discussions upon topics of 
political economy, statistics, etc. 

d. By agitating propositions for the introduction 
of laws for the protection of labor's interests. 

Section 3. Laws for the protection of labor's in- 
terests, as this Union understands them, are : 

a. Prohibition of industrial labor for boys 
under fourteen, and for girls under sixteen years 
of age. 

6. Limiting the hours of labor to not more than 
eight per day, and enforcing such a law through the 
executive powers of the State. 

d. Abolition of the truck system. 

6. Prohibition of tenement-house cigar-manu- 
facture. V 

/. Prohibition of contract labor in prisons and 
reformatory institutions. 

g. State control of factories and work-shops with 
reference to their sanitary condition, also laws for 
the protection of the life and limbs and the health of 
the workmen. 

h. Owners of factories to be made liable, 
unconditionally, for accidents caused by the lack 
of proper measures for the safety of their work- 
ers. 

i. SiStablishment of a Central Bureau of Statistics 
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for labor and labor interests ; the Bureau to be con- 
trolled by the labor unions. 

Section 4. The final object of this organiza- 
tion is to inaugurate a complete co-operative 
system of production, to be carried on under our 
direction. 




Digitized 



by Google 



CONTENTS. 



I. — A Beview of the Labor Probleiu. Want of Employ- 
ment. Overwork. Ohildren's Work. Ignorance, 
Immorality and Orlme. 

II.— A Sketch of the Present Oondltlon of Society and 
System of Production. The Development o( 
Society. The Law of Concentration. The Rela- 
tion between Employer and Employ^. 

III.— The Remedies Hitherto Proposed. Protection and 
Free Trade. Abstinence and Industry. A (Gen- 
eral Reduction of Working Hours. The Nation- 
alization of Land. 

lY.— The True Solution of the Labor Question. The 
Full Proceeds of our Labor. The Moral Bight to 
Demand the Full Fruits of our Labor. 

V. — Universal or Integral Oo- operation. The Competitive 
System. Private Oo-operatlon. Can Private Co- 
operation Abolish the Wage System? The True 
Mission of Private Co-operation. How Private 
Co-operation can be Extended and Made Suc- 
cessful. 

YI.— The Mission of Labor Organizations. A Better Com- 
monwealth. Labor Saving under the Better 
Commonwealth. 
VII.— The Mission of the Labor Party. 
VIII.— A Conclusive Word to Worklngmen. 

APPENDIX. 
The Present State and Forms of Labor Organizations. 
The Knights of Labor. 

Tbe Most Natural and Practical Form of Organization. 
Education and Organization. 
Platform of the Knights of Labor. 
Platform of the Socialistic Labor Party. 
Platform of a Progressive Union. 



Digitized 



by Google 



Off, 



ht 
la 
J. 

r 






.20. 



t:: 



\'A 



Digitized 



by Google 



Digitized 



by Google 



\ ■.:. ■'■ .; 



Digitized 



by Google 



THE BORROWER WILL BE CHARGED 
THE COST OF OVERDUE NOTIFICATION 
IF THIS BOOK IS NOT RETURNED TO 
THE LIBRARY ON OR BEFORE THE LAST 
DATE STAMPED BELOW. 



«i 




FE'BOTigco 5 






WiWli||\ 



i 
















^dli 



<L «CSC<c 






